
The challenges across your business demand targeted strategies and 
solutions. These challenges are often addressed through new thinking 
that balances risk and opportunity to achieve optimal business and 
technical outcomes.

As a trusted advisor, we will support you in your decision making through 
all phases of the business and asset lifecycle and provide  
you with the confidence and support to move on with your investment 
decisions. We will work with you to understand your risk appetite and 
assist you to achieve your business and investment objectives.

Infrastructure 
investment and 
economics



Driving value for your 
business

Our service to you will be underpinned by:

•  leveraging our specialist skills gained through advising on over 
US $150 billion in transactions in due diligence roles and our 
intricate understanding of the process and requirements of 
transactions

•  our deep business and technical knowledge of infrastructure 
assets in delivery and operations with experience in the energy 
and resources, water, transportation and property and buildings 
sectors

•  harnessing the integrated business and technical capabilities 
of the GHD connected network and applying our extensive 
knowledge base developed over 90 years. 

Our services in-depth

Transaction advisory
Our transaction advisory team has significant international 
experience, leveraging this into local investment and divestment 
projects. Working across all infrastructure sectors and with a strong 
track record in energy, ports, oil and gas, transportation, waste and 
FMCG. Through these projects, we have:

•  optimized transaction outcomes, providing a comprehensive 
understanding that enabled our clients to assess risks early and 
focus on up-side potential, whether buy or sell

•  selected our teams on a best for project basis, combining deep 
technical subject matter experience with proven commercial 
and transaction skills

•  worked to tight timeframes and changing scope of the modern 
transaction and quickly and effectively:

 –  assembled an assessment team with experience relevant  
to the nature of an organization’s assets

 –  worked collaboratively with other advisors (e.g. legal, 
accounting and tax)

 – performed assessment and reporting in short time frames

 – completed concurrent multi asset assessments.

Services
Technical, environmental, commercial, regulatory and social  
due diligence:

•  Buy side roles – initial technical reviews, due diligence, 
negotiation and commercial support

•  Sale side roles – assistance with divestments, vendor due 
diligence, specialist studies

•  Part transaction support – assistance with optimization and 
integration of assets. 

GHD has advised on  

US $150bn+  
worth of transactions

Buy side roles
“Provided evidence-based asset 
valuations and identified upside 

potential, successfully supporting 
confident negotiations of purchases”

Sell side roles
“Successfully achieved sale value 

representing multiples  
of 25-27 times earnings”

GHD has worked with  

45+  
banks, financiers, investors, 
insurers and super funds.

Established client relationships 
with market-ready commercial 

terms

2017-2019 Ranked No. 1 Transactions 
Business

GHD advisory, is  ranked as  
the top technical advisor for infrastructure 
transactions and  
project finance in Australasia  
in the Inframation News Group  
technical advisor league table. 



Business case development
GHD Advisory has worked with government agencies and 
private businesses to develop and/or review business cases for 
investment decision making processes. We have regularly advised 
sponsors on the robustness of investment propositions including 
having an on-going role in assisting National and State/Provincial 
government agencies.

Working across different jurisdictions and infrastructure sectors 
has given us unique insight into the most recent developments 
and trends in economic evaluation, options assessment and 
understanding of requirements or expectations that different 
sponsor entities hold. Our team delivers business cases without 
a disciplinary bias, bringing these insights into business case 
requirements and effective options analysis techniques tailored 
for the specific investment need.

Clients requiring business case development services have 
benefited from our:

•  applied knowledge and understanding of economic 
evaluation guidelines

•  extensive experience in the evaluation and prioritization of 
infrastructure programs and projects

•  in-depth experience in applying qualitative and quantitative 
infrastructure evaluation frameworks.

Services
• strategic needs analysis and options assessment

• strategic alignment

• demand assessment

• benefits, value-for-money definition and evaluation

• governance, management and gateway processes

• social impact assessment

• investment (business) case development and applications.

Finance and economic analysis
Our finance and economic analysis team assists clients to improve 
utilization, efficiency and effectiveness of services and infrastructure. 

We have a comprehensive understanding of government guidelines 
on economic evaluation and apply this knowledge to benefit our 
clients, along with our:

•  applied knowledge across markets and regions and across private 
and public sectors

•  extensive experience in the evaluation and prioritization of 
infrastructure programs and projects

•  in-depth experience in applying qualitative and quantitative 
infrastructure evaluation frameworks.

Services
•  Cost Benefit Analysis (CBA) and multi criteria analysis, including 

non-financial/intangible benefits extending beyond project life

•  Economic impact analysis, including employment and related 
impacts and Wider Economic Benefit (WEB) analysis

•  Demand forecasting, elasticity analysis, demographics,  
trade and market analysis

•  Financial analysis and modeling, funding options advice, 
submission preparation and assessment

•  Strategic planning including options strategy analysis and value 
chain assessments

•  Regulatory economics, corporate governance, compliance 
and interface management, as well as corporatization and 
privatization advice

• Organizational development and business improvement.



Logistics and infrastructure policy
Our logistics and infrastructure policy team has assisted clients to 
improve the efficiencies and productivity of existing and potential 
off-site infrastructure, and with the early identification of viable 
strategy options. Our team comprises industry leaders in the 
development and delivery of innovative processes for strategic 
analysis with proven analytical processes that are flexible and 
adaptable to provide real value for our clients.

This is enabled by their applied knowledge and understanding 
of freight, supply chain and port logistics and their in-depth 
experience in developing and applying qualitative and 
quantitative analysis methods for infrastructure that supports  
the transport and trade of key national commodities.

They have significant experience gained internationally through 
extensive engagements for all tiers of government, peak industry 
bodies and the private sector.

Services
Our logistics and infrastructure policy team provides services in 
the technical, environmental, commercial, regulatory and social 
due diligence areas, as follows:

•  Logistics and supply chain investigation to support  
investment priorities

•  Identification and definition of transport options

•  Transport strategy development

•  Value chain transport strategy testing

•  Outcome assessment

•  Operational strategies and regulatory situation analysis.

Strategy and commercial
Our team delivers strategic and commercial advice that  
supports clients to make informed decisions about their 
infrastructure businesses and assets.

These services are underpinned by GHD’s strong track record in 
asset design and operational delivery, sound business acumen 
and an extensive knowledge base of current and emergent 
technologies.

Clients benefit from our investment decision support across 
all phases of the business and asset lifecycle, and in sectors 
ranging from energy and water to tourism and transportation 
infrastructure.

Services
• Asset lifecycle investment decision support

• Asset portfolio management

• Strategy facilitation and planning

•   Commercial frameworks, procurement strategies and  
contract management

• Project and program optimization

•  Multi-year capex and opex optimization (driven by key 
performance criteria)

• Transformational value realization.



GHD Advisory addresses the need for business outcomes that challenge the status quo in our rapidly changing environment, assisting clients to 
boost outcomes in the Capital (plan), Create (design and construct) and Optimisation (operate, maintain and dispose) phases of their projects. 
Our services include:

Transaction advisory •  Strong track record of advising on over US $150 billion dollars in transactions

•  Leadership of government capital recycling programs

•    Technical, environmental, commercial, regulatory and social due diligence providing analysis of 
risks and opportunities, and paths forward to enable successful investment/divestment outcomes

Business case development •    Development of successful business cases and private project development plans based on well-
articulated investment drivers, robust economic evaluation and real options assessment

•    Effective integration of commercial and technical attributes and an understanding of government 
and corporate requirements

Finance and economic analysis •    Supporting client investment decisions across all phases of the business lifecycle to improve 
utilization, efficiency and effectiveness of services and infrastructure

Logistics and Infrastructure Policy •    Logistics analysis and supply chain investigation to identify and focus business strategy,  
policy and enhanced investment priorities

•   Strong track record and unique skills across integrated port, rail, air and road transport systems

Strategy and commercial •    Strategy support and commercial review to assist with asset investment decision support for 
organizations including systems, procedures, and delivery models

•    Leverage of innovative commercial forms such as Public Private Partnerships and  
co-investment models, and delivering procurement strategies and contract management 
outcomes

•  Transformational value realization, organizational change and program optimization.



ghd.com/advisory

For more information about how GHD Advisory can drive value for your business, email us at advisory@ghd.com or contact:

Susie Henderson
North America Leader 
GHD Advisory

susie.henderson@ghd.com  
+1 713 734 3090


