
Assessment and improvement plans 
Our team has completed over 500 Asset Management 
maturity assessments and gap analyses against leading 
frameworks including ISO 55001, PAS 55 and other industry 
based frameworks. We have developed and managed 
implementation of associated improvement programs and 
built long-term relationships with many clients, periodically 
reviewing their asset management systems, updating 
improvement plans, facilitating continuous improvement and 
benefits realisation.

Key benefits 

Planning and program implementation
 Having assisted clients for over 30 years to implement their 
asset management systems, our teams have contributed to 
the development of the ISO 55001 standard and authored 
industry specific guidelines for its implementation.

Our experience from working with multiple clients in Australia, 
New Zealand and internationally is that implementation 
requirements can differ in complexity depending on the asset 
mix and risk environment applicable to the industry. Our 
overall methodology is consistently applied through program 
planning, implementation, readiness assessment and then 
program completion.

Key benefits 

Systems based methodologies applied to develop 

insights that are translated into specific improvements

A consultative approach with pre-developed questions 

enabling adequate preparation for onsite interviews

Balanced reporting presenting both positive outcomes 

and improvement opportunities

Documentation and data management protocols 

support systems based methodologies

Experienced judgement applied to assess the asset 

portfolio, its functions, geographic coverage and 

culture

Application of lessons learnt, advising on the most cost 

effective and optimum asset mix

Integrated implementation of the identified asset 

management systems

Broader GHD network at hand to provide technical 

expertise and support through the planning, 

implementation, and delivery of the project

Assisting organisations to take their asset management practices to the 
next level, leveraging ISO 55001 to enable better decision making, risk 
management and customer value.

ISO 55001 
Planning and 
Implementation



Outcomes

Sydney Water

Establishment and 
Implementation of an ISO 
55001 Compliant Asset 
Management System

As Australia’s largest water utility, providing water and wastewater services to over 4.9 million people 
in the greater Sydney region, Sydney Water’s key challenge is to meet the service demands of a 
rapidly growing population while containing or reducing water charges to its customers. Optimal 
management of their AUD16 billion asset base is crucial to achieving this, and the adoption of a 
formalised Asset Management System (AMS) compliant with ISO 55001 was seen by the organisation 
and its regulator as a way to achieve good practice and deliver increased value from its assets.

GHD Advisory was engaged to provide program management and technical leadership in the 
design, creation and implementation of the AMS within the tight deadlines imposed on Sydney 
Water under its operating licence.

The project successfully met its first critical milestone of the establishment of an ISO 55001 compliant 
AMS. GHD Advisory is continuing to assist Sydney Water to further implement and embed the 
system, leading preparations for the next milestone of formal certification.

Queensland Treasury 
Corporation

Asset Management 
Maturity Assessment

Queensland Treasury Corporation (QTC) engaged GHD Advisory to undertake an Asset Management 
Maturity Assessment for Livingstone Shire Council (LSC) and develop an Improvement Plan as part of 
an overall Asset Management Strategy.

Using the Gap:id tool we assessed LSC against our Total Enterprise Asset Management Quality 
Framework, which considers a broad range of best practice elements. A subset of these questions 
were used to assess alignment with the ISO 55000 standard.

GHD Advisory provided LSC with a list of prioritised improvements and recommended project tasks. 
Our report demonstrated the forecast increase in Asset Management Maturity as proposed actions 
are implemented, and how this increases alignment to the ISO 55000 standard.

CONFIDENTIAL WATER 
CLIENT

Asset Management 
Systems, Strategic Asset  
Management Plan and 
Improvement Plan

A large urban water corporation that maintains and operates over 30 reservoirs and water storage 
basins across an area of 16,000 km2 was required to comply with its ISO 55001 aligned Asset 
Management Accountability Framework (AMAF). The challenge was to establish a formal AMS 
framework and reshape its asset management practices to conform to the requirements of ISO 
55001, in a relatively short space of time.

Our role included facilitating a series of workshops with management staff, coaching personnel 
in developing various artefacts and plans, and directly contributing to the development and 
implementation of elements of the system. Our role grew and developed as the engagement 
progressed with the client expanding the scope to seek further involvement and assistance in the 
implementation of the AMS.

The client successfully met its targets and with GHD Advisory’s continuing assistance expects to 
satisfy its AMAF attestation obligations.



ISO 55001 services:

• Maturity Assessments and Gap Analysis

• Program implementation planning 

• Asset Management System development 

• Integrated management systems (governance, risk, safety 
and quality) 

• Asset management objectives/levels of service

• Strategic Asset Management Plans, asset class/facilities 
plans

• Lifecycle analysis

• Assurance (monitoring, evaluation, management review, 
audit)

• Program Implementation Management

• Competency requirements

• Training and awareness (culture, communication, knowledge) 

• Capital evaluation and prioritisation

• Planning and reporting systems

• Business cases and technical engineering studies 

• Asset management processes and tools (RCM, risk 
assessment, option analysis etc)

• Capital renewals and expenditure forecasting

• Asset hierarchy/register structure and data requirements 

• Asset Management Information Systems

• ISO 55001 certification readiness

“Asset & Facilities Management is a key capability within GHD’s Advisory business, 
ranked within the top 2 in Australia according to the 2019 beatonbenchmarks survey 
of the Australian consulting engineering market, including the Big 4 accounting firms.” 

About us
GHD Advisory is an integrated part of GHD, one of the 
world’s leading professional services companies. GHD 
Advisory addresses the need for business outcomes 
that challenge the status quo in our rapidly changing 
environment.

Global presence
With more than 90 years in operation, across five 
continents, in 200+ offices, we have a track record of 
delivering insightful advice and responsive technical 
services for our clients across the entire asset value 
chain.

Our global presence allows us to draw on an 

international pool of resources, and hand pick teams 

with the ideal mix of skills and experience to successfully 

deliver projects.

Cross industry exposure
Every industry follows a different standard framework.

GHD Advisory offers the support of practitioners 

experienced in each industries’ unique framework, 

and more importantly insights from our broader cross 

industry commercial experience.



ghd.com/advisory

For more information about how GHD Advisory can drive value for your business, email 
us at advisory@ghd.com or contact: 

Harold Lancaster 
Team Leader 
Asset Operations

harold.lancaster@ghd.com  
M +61 419 178 439

Grant Stewart 
Business Group Leader 
Resources, Energy & Water

grant.stewart2@ghd.com 
M +61 418 216 163


