
Risk, Assurance  
& Regulation

We recognize that risk, assurance and regulation are intrinsically linked and 
provide integrated services based on the technical skill, operational and 
business know-how, management and experience of our 10,000 staff and 200 
operating locations globally.

We help clients minimize risk, stay compliant, manage regulatory pressures 
and optimize value for their businesses.  
We offer a powerful combination of leading risk, assurance and economic regulation with technical audit services. Combined with 
experience in asset design, operational delivery and business acumen means we  
can provide practical solutions to emerging challenges and advice on how to capitalize on opportunities.  
We understand the big picture and manage risk throughout the business and asset lifecycle.

Our long term approach allows us to help you identify risks early, make your assets risk resilient and optimize your immediate and 
future business performance.
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Driving value for your business

Risk management
Today’s fast changing world brings new opportunities for business. 
To stay competitive and take advantage of these opportunities, it is 
vital to understand and manage risk.

We are recognized worldwide by clients in providing risk and safety 
management services, and have a proven track record of delivering 
services to a range of industries globally. 

Our connected global network of risk management advisory 
professionals understand that each engagement and client has 
unique requirements. Our team delivers successful outcomes for all 
engagements simple or complex. These have included  
in-depth analyses and high level reviews for a wide variety of clients 
and stakeholders.

Working with business leaders, we identify, understand and 
manage the full spectrum of evolving risks to their organization. 
This provides line of sight of the critical controls required to manage 
corporate responsibilities and stakeholder expectations. 

We have successfully delivered services from board level to 
operations and projects for major organizations in oil and gas, 
mining, chemical, water, transport and power. Solutions are tailored 
to local conditions and informed by our knowledge of international 
leading practices.

Our services include:

•  Enterprise wide risk management, including board and executive 
level risk assessments, business risk, project risk and risk-based 
decision analysis

•  Risk assessment, including HAZOP, QRA, GHD SQRA®  
and LOPA

•  Safety management, including audits, safety management 
systems, human factors and safety cases

•  Advice and assistance to improve safety outcomes by enhancing 
safety culture.

Our tools and techniques are effective throughout the asset life 
cycle in the design, construction, commissioning, operation, 
upgrade and decommissioning phases.  

GHD Advisory delivers services to a range of industries, utilities and public sectors 
globally.



Assurance, Audit & Compliance
In an ever changing and complex business environment, effective 
assurance across organizations must be part of the business 
DNA. Key business risks are often driven by technical operations 
and technical performance, so it is vital for businesses to 
ensure they have effective practices for the management and 
governance of technical and operational activities. 

We harness the technical capability of GHD to provide you with 
a full suite of non-financial audit and compliance subject matter 
specialists to meet the assurance needs of your business.

Our services meet the needs of businesses through:

•  Providing risk and controls assurance to stakeholders from the 
boardroom to the frontline

•  Advice on the set-up, design, operationalization and ongoing 
management of compliance obligations  

•  Providing assurance on the operating efficiency and 
effectiveness of controls in managing risk beyond the numbers.

We provide assurance that risks are properly identified and 
assessed, to minimize surprises and support clients to achieve 
their objectives.

Regulation & Access
Organizations and regulators need to deliver operational 
efficiency, reliability, cost effectiveness and compliance, obtain 
network access and achieve strategic objectives.

GHD Advisory provides services to regulators of monopoly 
businesses and to regulated companies, covering power 
networks, rail, water, gas infrastructure and ports.

Our connected global network of advisory professionals, 
complemented by GHD professionals across our business, 
gives us the unique ability to provide engineering, economic and 
environmental advice.

Our services include:

• Economic regulation

• Regulated network access 

•  Strategic advice to adapt to changing political, social,  
technical and regulatory environments.

GHD Advisory delivers a balanced outcome through the 
combination of our technical and regulatory understanding, giving 
our clients the best advice to achieve their strategic objectives.

Whether the need is a whole of business program or  
a response to a specific business issue, GHD Advisory 
is well placed to drive value for your business.
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For more information about how GHD’s Risk, Assurance & Regulation team can drive value for your organization contact:

David Bones 
Executive Manager 
Risk, Assurance & Regulation

david.bones@ghd.com  
T +61 7 3316 3000 

Henry Reynolds 
Leader 
Risk Management

henry.reynolds@ghd.com  
T +61 3 8687 8000 

Bruce Clarke 
Leader 
Assurance, Audit & 
Compliance

bruce.clarke@ghd.com  
T +61 3 8687 8000 

Stephen Hinchliffe 
Leader 
Regulation & Access

stephen.hinchcliffe@ghd.com  
T +61 7 3316 3000 


