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Services

•	 Achieve defined project requirements 

•	 Realise the right balance between capital cost and 
operating maintenance costs 

•	 Eliminate conflicts between quality and cost 

•	 Adapt the scope of services to complement your 
resources 

•	 Engage the right skills for the project 

•	 Gain the confidence and experience to employ fast-
track methods 

For further information, contact: 
www.ghd.com/project-management

While a project’s technical details may vary, 
the client’s needs remain the same: completion 
on time and within budget, and performance to 
specification after commissioning.

GHD procedures and systems facilitate the coordination 
and control of all phases of project development – for small 
and large developments.

Our services span feasibility studies, concept planning and 
financial evaluation and design management. Our EPCM 
services include contracts administration, procurement, 
industrial relations, contruction management and control of 
cost budgets, time schedules and quality assurance. 


