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Who did this country’s largest fire department
turn to when it needed help? When it comes

to improving readiness and firefighter safety
through business process improvements like
tracking assets and maintenance activities,
the answer is GHD. We are working with FDNY
to implement an Enterprise Asset Management
System (EAMS).

Whether your department has 200 fire houses or 10 fire houses,
30 emergency medical stations or 3 emergency medical
stations, an Enterprise Asset Management System (EAMS) can
improve your department readiness and save costs.

EAMS benefits

e Streamline how you run the department through
business process analysis and improvements

e Standardize the way you track assets and
maintenance activities

e Access a snapshot of department readiness through
easy-to-access dashboards of information

e Reduce the potential of equipment failures by
identifying equipment that is nearing the life cycle
end date or planned replacement date

e |mprove firefighter safety with proactive critical
equipment inspections and preventive maintenance
schedules

To find out more about how an EAMS can support you
and your department, from the people who know how
fire departments work, contact:

For further information, contact:
www.ghd.com/readiness

www.ghd.com


http://www.ghd.com/readiness

